
BACKGROUND

An equity lens is a tool to create outcomes
that are more equitable.

NHA’s equity lens helps operationalize our
organizational equity work and focus. It offers

a shared framework to help us pause and
consider unintended impacts.

GOAL: NHA staff and board use an equity lens for any type of
decision on process, projects, or program. We all become familiar
with the lens and develop our own way(s) of using it for both quick

and complicated decisions. 
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WHY AND HOW TO USE OUR EQUITY LENS

HOW TO USE THE TOOL

Review steps before you begin. Identify if you have the resources
you need to use the tool; who else needs to be involved to approve /

sign off on decisions? 

Tips: 
Consider using the questions from the previous lens as a guide /
brainstorming
Set and communicate goals for short and longterm
implementation with eveyrone involved
Print out the tool and keep on your desk / desktop. 
First practice with ‘easy’ topics with less external impact 

Articulate how you will measure success. Revisit the process and
decision(s) made to evaluate and gather feedback from impacted

parties (example: revisit decision after 1 week and 1 month).

Previous equity lens and policy provide some
example questions and impact areas:

Previous equity lens

Previous equity policy guide

Equity lens is meant to be:
Iterative

Relational (about people!)
Flexible for each department

https://nwhousing.org/redesign/wp-content/uploads/2020/04/Equity-Lens-Matrix-Draft.pdf
https://nwhousing.org/redesign/wp-content/uploads/2020/03/Equity-Policy-Guide-Final-3.5.20.pdf


START

Identify Department(s) / Committee(s) 
originating process(es)

RESET AND BEGIN
AGAIN

CURRENT STATUS

What is the current status of the -
People / Program / Asset / Policy / Other?

Why is this change necessary for advancing
equitable outcomes?

ACCESSIBILITY NEEDS

What are the equitable accessibility needs for
this project/process/policy/etc. 

How will we move forward considering:
 Physical space/Communication/Eligibility/Etc.

NO YES

WHAT is the:
Idea(s) / Purpose(s) / Desired

outcome(s)

NO YES
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Implementation Plan
Milestone

Development

IMPLEMENTATION PLAN

Completion deadline.
Short - Mid- Longterm goals for

implementation. 
How and when stakeholders will engage.

IMPACT

What could the impact(s) be when implementing
these changes?  

Who is impacted:
Community / Partners / Capacity / Budget / Etc.

READY FOR
IMPLEMENTATION
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EQUITY LENS TOOL 

HOW is this an opportunity to advance
equitable outcomes?

WHO are the stakeholders, both internal
and external?

How are they being included in the
decision-making process?

Can you comprehensively answer the
questions above?

Has the necessary information been collected
and analysis completed in order to move

towards planning stage?

Does this plan require approval? 

 Who are the accountability partners?
Have they been engaged in the planning

process?

If approval is not required or has been
granted, move towards implementation.

REVIEW PROCESS 

Share this process with a third party.
Have them review the process and

identify any lingering issues or revisions. 

NO YES

RESOLUTION

Were any gaps in the plan identified?

Consider how these gaps in the plan can
be addressed.

Resolve or revise plan as needed.




