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Mission
Northwest Housing Alternatives’ mission is to 
create opportunity through housing. NHA provides 
affordable housing options for families, seniors and 
people with disabilities across Oregon.

EQUITY  

Goal 1
Evolve and advance 
practices to integrate 
equity into all actions 
and decisions.

Strategies:
•	 Ensure all staff and board are operating with a common construct and 

foundation for our transformative work.
•	 Update and apply our Equity Lens to refine both internal and external 

decision-making and center communities most impacted by inequity.
•	 Facilitate shared learning, growth, and skill development for sustained 

impact.  

ADVOCACY & SERVICE 

Strategies:
•	 Develop new tools to better identify and measure needs and barriers to 

success.
	» Maximize cross departmental coordination for improved data 

collection.
	» Ensure resident-centered outcomes in property management and 

housing development.
•	 Leverage the knowledge and skill of staff who are closest to those most 

marginalized in our communities. 
•	 Foster community-building through enhanced education and supportive 

services. 
•	 Expand opportunities for Homeless Intervention Services clients to move 

into NHA homes.

Strategies:
•	 Grow and deepen our collaboration with culturally specific organizations.
•	 Integrate the resident experience earlier in the housing development 

process.
•	 Center residents in the partnership with Property Management.
•	 Contribute to the field of community development and affordable 

housing by sharing our knowledge, successes and lessons learned.   

ADVOCACY & SERVICE 

Goal 2
Strengthen housing 
stability for residents 
and program 
participants.

Goal 3
Invest in new and 
existing partnerships 
to enhance the 
resident experience.



Goal 4
Sustain our 
organizational capacity 
and financial health.

Strategies:
•	 Diversify revenue sources to support core programs and operations.
•	 Adapt to the changing affordable housing context by evaluating 

innovative partnerships and lines of business.
•	 Strengthen collaboration across teams to protect capacity and improve 

efficiency.

PEOPLE and CULTURE            
Goal 5
Nurture a culture 
of connection and 
belonging.

Strategies:
•	 Invest in the development and wellbeing of our people from hiring to 

advancement.
	» Create opportunities for mentoring and job shadowing.
	» Bridge the technology gap.

•	 Build on recent innovations in the hybrid environment to further 
connections within and across teams.
	» Support our teams to strive for a balance between transactional 

and relational work.
•	 Cultivate leadership at a team level to support more autonomous 

decision-making.
•	 Further inclusion through regular and transparent communication.

	» Share leadership decisions and processes more broadly. 
	» Find out what staff want to know and how they want to be 

informed.
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ORGANIZATIONAL VITALITY               




