Northwest
Alternatives

Housing

ATA

2021

IMPACT
REPORT




Content

¢ A Message from Our Executive Director

¢ NHAPrograms

e Housing Development & Asset Management

e Equity at NHA
e Financial Statements
e NHA Partners and Donors

e ContactUs



A Message From Our
Executive Director

Embarking on all the hope and excitement that 2022 may bring us, we enter the third year of the pandemic
knowing that the residents who live in NHA housing, our NHA staff members, and our community partners
continue to experience many of the same challenges we’ve been grappling with for longer than we thought
possible. We have all endured, experienced setbacks, and risen to new challenges, again and again.

This Impact Report is framed with the experiences of 2021. From COVID restrictions and spiking case counts;
to continued hardships faced by communities of color brought on by overt and systemic racism; to extreme
weather events including wildfires and ice storms, the issues we face today are both challenging and require
resilience among us all to move through them.

| want to express my deep and continued gratitude for the unwavering tenacity and dedication to our mission
shown by the NHA staff as well as our funders, partners, and donors throughout this tumultuous time.

Thank you for believing in NHA and trusting in our ability to deliver on our promises—to create more
affordable housing that is desperately needed across all parts of Oregon, to shelter families experiencing
homelessness and guide them back to stable housing, and to keep the families and individuals living in NHA’s
housing safe, stable, and working toward their goals.

Without the commitment of our staff team, the NHA Board of Directors, the Resident Advisory Council, donors,
funders, and community partners, this critical work would not be possible. As you look through this year’s
report, please know that behind the successes are a group of incredible people who continue to rise to the
occasion, who work to overcome barriers, who continually strive to help others, who pick up the flag for
justice and equity.

Thank you for being there with us in 2021. Thank you for sticking with us through 2022.
Sincerely,

Trell Anderson
Executive Director



NHA Programs

HomeBase: Stabilizing
households experiencing or at
imminent risk of homelessness

§5  81%

Pathways: Stabilizing housing for

people with severe and persistent

mental illness Percentage of HomeBase Percentage of Pathways

: , Participants from Participants who
gﬁﬂ;ﬁiff;ﬂﬁ%ﬁgelter for Communities of Color Maintained Stable Housing
homelessness Throughout the Year

People Served by HomeBase

135 people from 40 households
including 73 children and 60 adults

8% 2N

People Sheltered at Annie Ross House

103 people from 31 households,
including 53 children and 50 adults

Percentage of Families That
Transitioned from Annie Ross
House into Permanent Housing or
to another program of their choice

Percentage of Annie Ross
House Guests with a
Disability

Resident Services

U 82899 (3509

Number of service requests staff
responded to, including help
accessing healthcare, food, and
energy assistance

Number of food hoxes
delivered directly to the

o 99.95%

Percentage of evictions
prevented by staff intervention
after lease violations

door of residents



Housing Development

We ended the year with 17 total sites in planning and
development phases representing 1,413 homes and $422.2

million in total development costs. 1,006 homes at 13 sites are
fully funded and in delivery.

159 Earth Advantage
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= sustainable apartment ¢ 10 apartment homes
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Asset Management
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§790431  $16,377,012  $273,017,056

Amount of contracts Amount of collective savings Total value of real
awarded to MWESBs of NHA residents compared estate assets
to market-rate housing



Equity at NHA

Organization-wide Accomplishments in 2021:

e Added a Cultural Strategist staff position to NHA's leadership team to guide equity-
related efforts across the organization

e Released a "Stop Asian Hate" Statement of Solidarity with the AAPI community

e Wrote and distributed a guide prioritizing equity in the hiring and interviewing
process

e Won the Strides for Equity award at the Housing Oregon conference

e Continued work on NHA's Pay Equity and Compensation study that began in 2020

REDI Committee

REDI stands for Racial Equity, Diversity and Inclusion. The REDI committee works on
creating an organizational culture that responds to the needs of diverse perspectives
and holds our staff and board accountable for pursuing racial equity, diversity and
inclusion as we work toward our mission. The committee focuses on building the
groundwork for a multicultural, anti-racist organization through an equitable, diverse,
and inclusive workplace culture.

2021 Accomplishments:

e Laid the groundwork to roll out a Core Curriculum for staff, covering eight areas of
equity-related education

e Tracked NHA's progress on equity-related goals in the organization's Strategic Plan

e Re-evaluated and re-worked NHA's glossary of equity-related terms and definitions

EPI Committee CARES

EPI stands for Equity Policy Inquiry. EPI reviews The CARES team, which
employee handbook and organizational policies and stands for Creating Awareness, Recognition,
makes recommendations for amendments to create Encouragement and Support, was formed in 2021. This
a more equitable organization. group helps plan and execute organizational wide events
and engagement opportunities to positively improve
2021 Accomplishments: the culture of NHA.
e Rolled out a new holiday policy eliminating
mandated holidays and allowing staff to choose 2021 Accomplishments:
which holidays they want to celebrate e Held 27 events for staff including book clubs, watch
¢ Updated the employee handbook with an equity parties, trivia events, and more
lens e Brought attention to Hispanic Heritage Month, Native

American Heritage Month, Human Rights Month,
Homelessness Awareness, LGBTQIA2S+ Pride
Month, and Domestic Violence Awareness
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Please note: These charts reflect preliminary accrual
financial statements for 2021 and are subject to change.
The formal NHA audit will be completed in June 2022.

Revenue Total Revenue:
$9.513 877

$745,439

Private contributions and grants
$1,324,423

Management and
resident services fees
$1,011,843

Government
contracts and grants
$1,985,827

d

Developer fees

$2,828.617 Event revenue

$192,619

Rental property revenue
$1,425,109

Expenses I e Total Expenses:
98,193,122

$190,705

Rental property costs
$598,082

Direct assistance

51,063,414 Personnel

$4,576,698

Program costs
$129,960

Overhead and occupancy
$412,324

Professional services
$427,103



$15,000 and ahove

CareOregon

City of Portland

Crabby Beach Foundation
May & Stanley Smith
Charitable Trust

Meyer Memorial Trust
Oregon Health Authority
Oregon Housing

and Community Services

§25,000 and ahove

Collins Foundation
Maybelle

Clark Macdonald Fund
Providence Health
and Services

Walsh Construction

$10,000 and ahove

Bank of America

Banner Bank

Clark Foundation

Columbia State Bank

Harvest Foundation

Healy Foundation

Juan Young Trust

JW & HM Goodman Family
Foundation

Kaiser Permanente

LMC Construction

Marie Lamfrom Charitable
Foundation

Oregon Community

Foundation

PNC Bank

U.S. Bank Foundation

Wells Fargo Foundation

§5,000 and ahove

Arbor School of Arts & Sciences

BDA Architecture and Planning,
PC

Bremik Construction

Cascade Management

Clackamas Federal Credit Union

First Interstate Bank

Harold & Arlene Schnitzer

CARE Foundation

Hoover Family Foundation

Income Property Management

Key Bank- Headquarters

Nonstop Wellness

NW Natural

OCF Joseph E. Weston Public
Foundation

Princeton Property Management

E Kay Stepp

Umpqua Bank

Elsie Wagner-Clements

Warn Industries

Winkler Development

Bruce and Judy Wixson

$2 500 and ahove

Marilyn and Martin Cohen

DAO Architecture LLC

Enterprise Community Investment
Bernadette Geraldi

GTG Consultants

Kelsey and Jimmy Heilman

| & E Construction

J.D. Fulwiler & Co. Insurance
Jackson Foundation

Kantor Taylor PC

Mary's Woods at Marylhurst

MWA Architects

NOAH

Rob Pisarek

Ralph & Adolph Jacobs Foundation
Reliable Credit Association, Inc.
Salazar Architect Inc.

Donna and Jerry Smith

$1000 and ahove

AFP

Trell Anderson and Tracy Garell

Roberta Ando

Ball Janik

BenchMark Physical Therapy

Beneficial State Bank

Peter Bruns

Carleton Hart Architecture PC

David Dean Clark and Linda Louise Morgan

Coin Meter Company

Columbia Collection Service

DDV Consulting Services

Edlen & Co., LLC

Enterprise Holdings Foundation

Georgenne Ferdun

Jane Ediger Fund

Richard Geenty

Joan Hamilton

Barry and Marilyn Hendrix

Heritage Bank

Home Forward

Max and Jan Hunt

Inland Electric, Inc.

J.R. Johnson, LLC

Carol Jeanne

JPMorgan Chase

Patricia Kinser

Jake and Kristen Jacobs Kirsch

Janet Putnam and Michael Klain

KPFF Portland Civil + Survey

Winston Kurth

Lane Powell

Bill Lanning

Lauzon

Matt Leeding

Michael Litt

Loveridge Hunt

Lux Christie's International Real Estate

Milwaukie Presbyterian Church

National Equity Fund

Chip and Jean O'Neil

OnPoint Community Credit Union

Katy Patricelli

Marian and Dean Porter

Providence Health and Services- Milwaukie
Hospital

Randy Rogers Plumbing

Raymond James Financial, Inc.

South Park Unitarian-Universalist
Fellowship

Standard TV

Michael and Heesuk Steffen

The Wolf Family Charitable Trust

Treecology, Inc.

Sami Tucker

Two Chicks and a Rooster Catering & BBQ

Ultra Quiet Floors

Bob Walsh

Washington Federal Bank

Karen Weliky

West Linn Lutheran Church

Whitaker Ellis

Ryan Wilde

WM Keith Dozier, Trial Attorney

Judith Zavala Wunderlich
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